Acton-Boxborough Regional School District

15 Charter Road Acton, MA 01720
978-264-4700
www.abschools.org

Acton-Boxborough Regional School Committee Meeting
March 16, 2023 at 7:00 p.m.
Administration Building Auditorium To view only: https://www.youtube.com/actontv1

FYI

CALL TO ORDER (7:00)

CHAIRPERSON'S WELCOME (7:00) - Kyra Cook
a. ABRHS Student Representative Update - Rohan Ravindran, Harshini Magesh, Molly
Norris, Diksha Mhatre, Julia Zhou

b. Public Participation
c. Superintendent’'s Update - Peter Light

GUESTS AND PRESENTATIONS (7:15)
a. Regeneron Talent Search Top 300 Scholar- Advay Goel: The Geometry and Limits of
Young Partition Flow Polytopes

ONGOING BUSINESS (7:35)

a. Recommendation to Approve Superintendent’'s FY24 Final Budget and Assessments -
VOTE - Peter Light
b. Recommendation to Authorize the Superintendent to Submit to the MA School Building

Authority the Statement of Interest Form for the Conant School - VOTE - David
Verdolino (addendum)

. Superintendent’s Mid-Cycle Goal Review (Discussion) - Peter Light (addendum)
d. Discussion of School Committee Reorganization - Kyra Cook

i Policy BDA, BDA-R, BGF
e. Subcommittee and Members' Report

i. Budget Subcommittee - Adam Klein
i. Policy Subcommittee - Ginny Kremer
1. Proposed Use of Facilities - First Read
E Consent Agenda/Action ltems - VOTE - Kyra Cook
i Approval of ABRSC Meeting Minutes of 3/2/23 (addendum)
ii. Recommendation to approve Merriam PTSO $7300 donation to Merriam
educators to purchase diverse and culturally responsive books
iii. Recommendation to approve $25000 check for the thirteenth installment from
Dragonfly Theater to Acton-Boxborough Regional School District
g. Statement of Warrants and Recommendation to Approve - VOTE - Kyra Cook

Student Enrollment - 3/1/23

Community Coffee 3/22/23 (virtual)

Acton and Boxborough Town Election Calendars
Bill to Increase State Share of Foundation Budget

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS ® EQUITY °*  ENGAGEMENT



e CASE Collaborative newsletter (https://casecollaborative.wordpress.com)

5. ADJOURN (8:30)

Posted on March 10, 2023 at 4:00 p.m.
NEXT MEETINGS: April 13 & May 4 at ABRSC at 7:00 p.m. in the Admin. Building Auditorium

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS ~ ®  EQUITY ¢  ENGAGEMENT



Acton-Boxborough Regional School Committee
Meeting Agenda ltem Summary

MEETING DATE | 3-16-2023 AGENDA ITEM NUMBER | 2.

AGENDA ITEM TIiTLE | Chairperson’s Welcome

PRESENTER(S) | Kyra Cook

SUMMARY OF TOPIC | The Chair welcomes members and the public to the meeting. The Chair is also
required to state if the meeting is being taped. Acton TV tapes and broadcasts most

School Committee meetings.

Individuals who wish to view the meeting, but do not wish to speak may do so by
using the YouTube Link posted on the agenda.

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?

X No action requested - this is a short update or presentation of information

Request input and questions from the School Committee, but no vote required

Request formal action with a specific vote:

If formal action is requested, is this item being presented:

for the first time, with a request that the School Committee vote at a subsequent meeting or

with the request that the School Committee take action immediately

If formal action is requested, include a suggested motion or contact Julie LaLumiere.

APPROX AGENDA TIME | 5 min

FOLLOW-UP

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS ® EQUITY *  ENGAGEMENT
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Acton-Boxborough Regional School Committee

Meeting Agenda ltem Summary

MEETING DATE

3-16-2023 2.a

AGENDA ITEM NUMBER

AGENDA ITEM TITLE

ABRHS Student Representative Update

PRESENTER(S)

Rohan Ravindran, Harshini Magesh, Molly Norris, Diksha Mhatre, Julia Zhou

SUMMARY OF TOPIC

Our reps report at the first meeting each month and share some student

perspective on current events at the High School.

WHAT ACTION (if any) DO YOU WiSH SCHOOL COMMITTEE TO TAKE?

X No action requested - this is a short update or presentation of information

Request input and questions from the School Commiittee, but no vote required

Request formal action with a specific vote:

if formal action is requested, is this item being presented:

for the first time, with a request that the School Committee vote at a subsequent meeting
OR

with the request that the School Committee take action immediately

If formal action is requested, include a suggested motion or contact Julie LaLumiere.

- SUGGESTED MOTION

FOLLOW-UP

APPROX. TIME FOR THE
'AGENDA ITEM (MIN.)

3-5 min.

ATTACHMENTS | none

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS ® EQUITY *  ENGAGEMENT



S . Acton-Boxborough Regional School Committee
{ S0raagoest, Meeting Agenda ltem Summary

MEETING DATE | 3-16-2023 AGENDA ITEM NUMBER | 2.b

AGENDA ITEM TITLE | Public Participation

PRESENTER(S) | Kyra Cook

SUMMARY OF TOPIC | Policy BEDH, permits members of the public to speak for up to 3 minutes on items
not included on the agenda. Comments regarding items on the agenda would be
made during that part of the meeting. The Committee/Administration typically does
not respond to comments during public participation.

CTION (i 0 YOU

X No action requested - this is a short update or presentation of information

Request input and questions from the School Committee, but no vote required

Request formal action with a specific vote:

If formal action is requested, is this item being presented:

for the first time, with a request that the School Committee vote at a subsequent meeting
OR

with the request that the School Committee take action immediately

If formal action is requested, include a suggested motion or contact Julie LaLumiere.

SUGGESTED MOTION

APPROX. AGENDA TIME | 5 min.

ATTACHMENTS | none

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS ® EQUITY *  ENGAGEMENT
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MEETING DATE | 3-16-2023 AGENDA ITEM NUMBER | 2.c

AGENDA ITEM TITLE | Superintendent’s Update

PRESENTER(S) | Peter Light

SUMMARY OF TOPIC | Bi-weekly Superintendent's Update. This is brought to the meeting and posted to
our website for families and the community the following day.

ACTION (i L E

X No action requested - this is a short update or presentation of information

Request input and questions from the School Committee, but no vote required

Request formal action with a specific vote:

If formal action is requested, is this item being presented:

for the first time, with a request that the School Committee vote at a subsequent meeting
OR

with the request that the School Committee take action immediately

If formal action is requested, include a suggested motion or contact Julie LaLumiere.

SUGGESTED MOTION

FOLLOW-UP

APPROX. TIME FOR THE | 5 min.
AGENDA ITEM (MIN.)

ATTACHMENTS | Brought to meeting

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS * EQUITY *  ENGAGEMENT



Acton-Boxborough Regional School Committee
Meeting Agenda ltem Summary

MEETING DATE | 3-16-2023 AGENDA ITEM NUMBER | 3.a

AGENDA ITEM TITLE | Guests & Presentations

PRESENTER(S) | Advay Goel, ABRHS Senior, Regeneron Talent Search Top 300 Scholar

SUMMARY OF TOPIC | The Geometry and Limits of Young Partition Flow Polytopes

WHAT ACTION (if any) DO YOU WISH SCHOOL, COMMITTEE TO TAKE?

X No action requested - this is a short update or presentation of information

Request input and questions from the School Committee, but no vote required

Request formal action with a specific vote:

If formal action is requested, is this item being presented:

for the first time, with a request that the School Committee vote at a subsequent meeting or

with the request that the School Committee take action immediately

If formal action is requested, include a suggested motion or contact Julie LaLumiere.

APPROX AGENDA TIME | 20 mins.

FOLLOW-UP

ATTACHMENTS

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS ® EQUITY *  ENGAGEMENT



. ) Acton-Boxborough Regional School Committee
xaanosst B Meeting Agenda Item Summary
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MEETING DATE | 3-16-2023 AGENDA ITEM NUMBER | 4.a

AGENDA ITEM TITLE | Ongoing Business

PRESENTER(S) | Peter Light

SUMMARY OF TOPIC | Recommendation to Approve Superintendent's FY24 Final Budget and
Assessments

WHAT ACTION (if any) DO YOU WiSH SCHOOL COMMITTEE TO TAKE?

No action requested - this is a short update or presentation of information

Request input and questions from the School Committee, but no vote required

X Request formal action with a specific vote:

If formal action is requested, is this item being presented:

for the first time, with a request that the School Committee vote at a subsequent meeting or

X with the request that the School Committee take action immediately

If formal action is requested, include a suggested motion or contact Julie LaLumiere.

APPROX AGENDA TIME | 10 mins.

FOLLOW-UP

ATTACHMENTS | FY24 Final Superintendent's Budget Recommendation Presentation slides

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS * EQUITY *  ENGAGEMENT
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MEETING DATE | 3-16-2023 AGENDA ITEM NUMBER | 4.b

AGENDA ITEM TITLE | Ongoing Business

PRESENTER(S) | David Verdolino

SUMMARY OF TOPIC | Recommendation to Authorize the Superintendent to Submit to the MA School
Building Authority the Statement of Interest Form for Conant School

WHAT ACTION (if any) DO YOU WISH SCHOOI, COMMITTEE TO TAKE?

No action requested - this is a short update or presentation of information

Request input and questions from the School Committee, but no vote required

X Request formal action with a specific vote:

If formal action is requested, is this item being presented:

for the first time, with a request that the School Committee vote at a subsequent meeting or

X with the request that the School Committee take action immediately

If formal action is requested, include a suggested motion or contact Julie LaLumiere.

APPROX AGENDA TIME | 5 mins.

FOLLOW-UP

ATTACHMENTS | Statement of Interest

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS * EQUITY * ENGAGEMENT




Acton-Boxborough Regional School Committee
Meeting Agenda ltem Summary

MEETING DATE | 3-16-2023 AGENDA ITEM NUMBER | 4.c

AGENDA ITEM TITLE | Ongoing Business

PRESENTER(S) | Peter Light

SUMMARY OF TOPIC | Superintendent Mid-Cycle Goal Update and Discussion

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?

X No action requested - this is a short update or presentation of information

Request input and questions from the School Committee, but no vote required

Request formal action with a specific vote:

If formal action is requested, is this item being presented:

for the first time, with a request that the School Committee vote at a subsequent meeting or

with the request that the School Committee take action immediately

If formal action is requested, include a suggested motion or contact Julie LalL.umiere.

APPROX AGENDA TIME | 10 mins.

FOLLOW-UP

ATTACHMENTS

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS ® EQUITY *  ENGAGEMENT



Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary

MEETING DATE | 3-16-2023 AGENDA ITEM NUMBER | 4.d

AGENDA ITEM TITLE | Ongoing Business

PRESENTER(S) | Kyra Cook

SUMMARY OF TOPIC | Discussion of School Committee Temporary Reorganization

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?

No action requested - this is a short update or presentation of information

X Request input and questions from the School Committee, but no vote required

Request formal action with a specific vote:

If formal action is requested, is this item being presented:

X

for the first time, with a request that the School Committee vote at a subsequent meeting or

with the request that the School Committee take action immediately

If formal action is requested, include a suggested motion or contact Julie LaLumiere.

APPROX AGENDA TIME | 10 mins.

FOLLOW-UP

ATTACHMENTS | Policy BDA, BDA-R, BGF

To develop engaged, well-balanced learners through collaborative, caring relationships.

WELLNESS ® EQUITY * ENGAGEMENT
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O » SECTION A- FOUNDATIC @ Kile: BDA - SCHOOL COMMITTEE ANNUAL ORGANIZATIONAL MEETING

O » SECTION B - BOARD GO\ Acton-Boxborough Regional School Committee members are elected at each town's annual election. Newly elected
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School Committee members will begin to serve on the School Committee once they have been sworn in by their

SECTION C- GENERAL € oo e tive towns.

SECTION D - FISCAL MA At the first regularly scheduled School Committee meeting after all new members have been sworn in, the School
SECTION E - SUPPORT € Committee shall organize by nominating and voting for officers. The committee shall elect one of its members to be
the chairperson, one vice-chairperson from Acton, one vice-chairperson from Boxborough. They shall also vote to
appoint a secretary and a Treasurer who do not need to be members of the Committee.

SECTION G - PERSCNNE
The newly-elected Chairperson and Vice-chairs shall begin their terms on August 1st, at which time the current

SECTION H - NEGOTIAT! Chairperson and Vice-chairs' terms shall officially end. The interim period between the annual organizational meeting
SECTION |- INSTRUCTIC and August 1st shall be designated as a transitional period.

SECTION F - FACILITIES

SECTION J - STUDENTS REF: ABRSD Regional Agreement, effective July 1, 2014
SECTION K- COMMUNN Approved 5/21/15, 5/23/19, 6/4/2020

Acton-Boxborough Regional School District
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File: BB - SCHOOL C "
File: BBA-SCHOOL
File: BBAA - SCHOO
File: BBBE - UNEXPI.

File: BCA - SCHOO!

File: BCB - COMMIT ;.
File: BDA-SCHOOL | :

File: BDA-R - SCHOC: -

File: BDB - SCHOOL
File: BDC - APPOINT. .
File: BDD - SCHOOL

@ File: BDA-R - SCHOOL COMMITTEE ANNUAL ORGANIZATIONAL MEETING
1. Nominations

At the first meeting after new members have been swom in, the Superintendent will open the floor for
nominations and invite members to nominate another member or themselves as candidates to serve as the next
Chairperson. A second is not needed for a nomination. Once all candidates have been identified, the
Superintendent will ask for a motion to declare that nominations are closed.

2. Discussion

At the Superintendent's discretion, each nominee will be given an opportunity to speak to (or decline) their
nomination. Members may speak in support of a candidate.

3, Voting

When discussion is complete, the Superintendent will call for a roll call vote. Each member will be polled, and
they will vote for one candidate. A candidate must have a majority of weighted votes to be elected. The
Candidate with the most weighted votes will be declared the new Chairperson unless no candidate receives a
majority vote*. If no one receives a majority vote for the position, additional roll call votes will be taken until
someone is elected. Discussion is allowed between each vote.

". 4. The new Chairperson will follow the same process to elect a Vice-Chairperson from Acton and a Vice-Chairperson

File: BDE - SUBCOM: "

File: BDFA - SCHOOL !

File: BDFA-R-1 - SCH
File: BDFA-R-2 - SUE”

File: BDFA-R3 - CON.
File: BDFB - SPECIA " -
File: BDFB-R - SPEC:
File: BDG - SCHOOL
File: BE - SCHOOL G
File: BEC - EXECUTI'
File: BEDB - AGEND/
File: BEDF - VOTING!
File: BEDG - MINUTE.
File: BEDH - PUBLIC
File: BEDH-R - PUBL;}
File: BEDJA - REMO‘?]%
File: BG - SCHOOL C:

File: BGF - SUSPEN
File: BHC (also GBD:
File: BHE - USE OF
File: BIA - NEW SCI

from Boxborough.
S. The new Chairperson and Vice-Chairpersons will take office on August 1 per the policy.
6. Per the Regional Agreement, a Secretary and a Treasurer will be appointed by a vote of the Committee.

*A majority vote means that more than half of the weighted votes of those voting approve a motion. More specifically,
it means that more than half of the votes cast by persons legally entitled to vote at a properly called meeting with a

< quorum present approve a motion. Blank ballots or abstentions do not count. By this definition, the weighted votes of

those voting - not necessarily those present - determine the majority.

REF: Acton-Boxborough Regional Agreement, effective July 1, 2014

Robert’s Rules of Order, Newly Revised, https://www kidlink.org/docs/RobertRules/toc. html

- 7172020

. Acton-Boxborough Regional School District

SECTION C - GENERA -
SECTION D - FISCAL N |

SECTIONE - SUPPOR'E.,,;

SECTION F - FACILITIE
SECTION G - PERSON
SECTION H - NEGOTI
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File: BBA-SCHOOL @ File: BGF - SUSPENSION OF POLICIES

File: BBAA - SCHOOL  Tpe operation of any section or sections of the School Committee’s poli~cies not established by law or contract may be
File: BBBE - UNEXPII temporarily suspend-ed by a two-thirds vote of Committee members present at any regular or special meeting. Any

;.- action to suspend policy must be reviewed at the next scheduled meeting and will be so noted on the agenda for that
File: BCA - SCHOOL b meeting,

File: BCB - COMMIT™ | CROSS REF: BG, School Committee Policy Development

File: BDA - SCHOOL : CH, Policy Implementation

ile: BDA-R - i
File: BDA-R - SCHOC Approved on: 12/12/13

File: BDB - SCHOOL Acton-Boxborough Regional School District
File: BDC - APPOINT.|
File: BDD - SCHOOL
File: BDE - SUBCOM I
File: BDFA - SCHOOL'
File: BOFAR-1 - SCH. -
File: BOFA-R-2 - SUB]..
File: BOFA-R-3- CON:

File: BDFB-R - SPECH
File: BDG - SCHOOL
File: BE - SCHOOL C -
File: BEC - EXECUTI
File: BEDB - AGENDA.’

File: BEDF - VOTING -
File: BEDG - MINUTE
File: BEDH - PUBLIC
File: BEDH-R - PUBL
File: BEDJA - REMO™
File: BG - SCHOOL C

| File: BGF - SUSPENS,
File: BHC (also GBD). -
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Meeting Agenda ltem Summary

Acton-Boxborough Regional School Committee

MEETING DATE

3-16-2023

AGENDA ITEM NUMBER

4e

AGENDA ITEM TITLE

Subcommittee and Member Reports

PRESENTER(S)

various

SUMMARY OF TOPIC

Customary updates from the Subcommittees, ALG, BLF if they have met since the
last School Committee meeting

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?

X | No action requested - this is a short update or presentation of information

Request input and questions from the School Committee, but no vote required

Request formal action with a specific vote:

If formal action is requested, is this item being presented:

OR

for the first time, with a request that the School Committee vote at a subsequent meeting

with the request that the School Committee take action immediately

If formal action is requested, include a suggested motion or contact Julie LaLumiere.

SUGGESTED MOTION

FOLLOW-UP

APPROX. TIME FOR THE
AGENDA ITEM (MIN.)

10 min.

ATTACHMENTS

To develop engaged, well-balanced learners through collaborative, caring relationships.

WELLNESS

ENGAGEMENT




Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary

MEETING DATE | 3-16-23 AGENDA ITEM NUMBER | 4.e.ii

AGENDA ITEM TITLE | Proposed Use of School Facilities - First Read

PRESENTER(S) | Andrew Shen

SUMMARY OF TOPIC | This is the First Read of the Proposed Use of School Facilities Policy

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?

No action requested - this is a short update or presentation of information

X Request input and questions from the School Committee, but no vote required

Request formal action with a specific vote:

If formal action is requested, is this item being presented:

X for the first time, with a request that the School Committee vote at a subsequent meeting

with the request that the School Committee take action immediately or at the next meeting

APPROX AGENDA TIME | 5 mins.

SUGGESTED MOTIONS

ATTACHMENTS | Memo, KF-Use of School Facilities Policy

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS ® EQUITY *  ENGAGEMENT



MEMORANDUM

To: ABRSD School Committee
Policy Subcommittee

From: Erin Bettez, Director, Community Education
Andrew Shen, Director of Special Projects

Re: Proposed Updates to Use of Facilities Procedures

Date: March 10, 2023

We are proposing modifications to the Use of Facilities procedures, implemented by Community
Education on behalf of the ABRSD. Suggested changes are being made to ensure that the
district recoups the costs of having outside groups use our buildings and to promote equitable
access to them.

Key changes include:

1. Revising energy fees to better reflect current costs; adding energy fees at ABRHS;
charging energy fees for any Class 2 or Class 3 use, not just those on weekends/when
buildings are closed.

2. Removing special status awarded to scout groups.

We would also ask that the School Committee review any unofficial arrangements that have
existed between user groups and the District that are not consistent with the Use of Facilities

practices outlined in the policy.

Finally, we are proposing that the revised Use of Facilities policy incorporate the core elements
of the fee structure






